ARIZONA DEPARTMENT OF
HEALTH SERVICES
1740 West Adams, Room 303
Phoenix, AZ 85007
(602) 542-1040
(602) 542-1741 fax

SOLICITATION AMENDMENT
Solicitation No. HR954072
Amendment No # 2

Solicitation Due Date: August 28, 2008 3:00 P.M.

Contact: Cynthia Daugherty

A signed copy of this amendment must be submitted with your Solicitation Response.

Solicitation HR954072 is amended as follows:

Page One (1), RFGA Due Date / Time is revised as follows: August 28, 2008 at 3:00 P.M. Local Time.
Page Five (5), What will be funded with this Grant Application is revised to add the following language at
the end of the second paragraph: Under this Grant, one (1) of two (2) types of activities will be funded:
(A) Community Assessment and Planning or (B) Implementation. Funding levels will be flexible
depending on the performance of the Grantee during Phase I, Scope of Work for Phase Il, and the
projected revenue for the funding periods. Paragraphs Three (3) and Four (4) are removed and
replaced by the following language: Funding under this RFGA will be upon award through June 30,
2009 with option to renew the grant in one (1) year increments not to exceed a total Grant Term of
five (5) years.

Page Seven (7), Special Instructions To Applicants, Evaluation Criteria, Item c is revised to read as follows:
Written response detailing how the Applicant will conduct Community Assessment or
Implementation as outlined on Page Nineteen (19), Scope of Services.

Page Nine (9), How to Prepare and Submit Application, Required Application Information, Item h is revised
as follows: Completed Applicant’s Experience (provide three (3) non-ADHS references) — Attachment
Two (2).

Page Ten (10), Instructions, number four (4) submittal date is revised to August 28, 2008.

Page Eleven (11), Terms and Conditions, Paragraph One (1) is revised as follows: The initial term of this
Grant shall commence upon award, and shall remain in effect through June 30, 2009 unless
terminated, canceled, or extended as otherwise provided herein.

Page Nineteen (19), Scope of Services is revised in its entirety as indicated on Pages Two (2) through Four
(4) of this Amendment Two (2).

Page Thirty-Four (34), Exhibit One (1) is removed. Only Exhibits Two (2) and Three (3) are included as
examples for the Scope of Services.

All other provisions of the solicitation shall remain in their entirety.

Vendor hereby acknowledges receipt and understanding of
above amendment

Signature Date

Name and Title:

Name of Company:

The above referenced Solicitation Amendment is hereby
executed this 5th day of August, 2008 in Phoenix, Arizona.

Signature

Title:  Ann Froio, Procurement Administrator
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3.

Item 5 Continued;

Scope of Services

All Applicants must conduct or show evidence of a completed community assessment for the proposed
Priority Population that is the focus for this Grant Application. One (1) of two (2) types of activities will be
funded: (A) Community Assessment and Planning or (B) Implementation.

For those that do not have an assessment, A below applies. For those that do have an assessment, B
below applies.

A. Community Assessment and Planning

Applicants shall be required to conduct a community assessment for the Priority Populations if no
assessment is available or was completed prior to January 1, 2006. For the purposes of this Grant, the
community assessment is not meant to be an extensive research project. The intent of this assessment
process is to identify community assets and resources, gain an awareness of what community members
believe are the issues regarding tobacco in their community, how these issues should be addressed,
gaps in services, and capacity and readiness to change.

This assessment is necessary to identify and analyze information about the problems of commercial
tobacco abuse in the community and factors affecting them. It is also important to establish a framework
or model to document the process and outcomes of change. For additional information regarding
community assessments see Exhibit two (2).

Applicants shall include the following in their Application:

1. Information identified under Scope of Work 3.a — 3.c Narrative,
2. A process for completion of the assessment. Minimally, this must include the following information:
a. Objectives — Specific measurable steps to achieve the mission
SMART
Specific
Measurable
Achievable
Relevant
Timed
b. Strategies — Explain how objectives will be reached
c. Action Plan — Specifies in detail who will do what by when to make changes happen
What actions or changes will occur
Who will carry out these changes
By When they will take place, and for how long /
What resources are needed to carry out these changes
Communications who should know what
3. A proposed budget with justification using the Budget Development Guidelines and Worksheet,
Attachment Three (3), for the Grant period Upon Award through June 30, 2009.

Applicants that receive a grant under this RFGA shall submit the following no later than June 30, 2009:

a. Assessment Report
b. Strategic Plan
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Iltem 5 Continued;
B. Implementation

Applicants having a completed community assessment (completed no earlier than January 1, 2006) for
the proposed targeted population(s) shall include the following in their Application:

1. Information identified under Scope of Work 3.a — 3.c Narrative;

2. A community assessment report which shall include, but is not limited to, the following information:
a. Date of assessment

Process used

. Description of target population

. General themes (issues)

. Community’s strengths

Community’s Resources

. Community’s Challenges

Gaps in services;

SQ w0000

3. A Narrative which shall include, but is not limited to:

a. Vision — Statement that concisely expresses how things should be; dreams for the
community; inspires people to dream.
b. Mission — Statement of what and why; outcome oriented; inspires people to action
c. Objectives — Specific measurable steps to achieve the mission
SMART
Specific
Measurable
Achievable
Relevant
Timed
d. Strategies — Explain how objectives will be reached
e. Action Plan — Specifies in detail who will do what by when to make changes happen
What actions or changes will occur
Who will carry out these changes
By When they will take place, and for how long /
What resources are needed to carry out these changes
Communications who should know what
f. References
g. Attachments; and

4. A proposed budget with justification using the Budget Development Guidelines and Worksheet,
Attachment Three (3), for the Grant period Upon Award through June 30, 2009.

Grantees shall submit a Strategic Plan no later than June 30, 2009 and shall implement the plan upon
ADHS approval.
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4. Deliverables

For A., Community Assessment, deliverables shall include:

A.

B.
C.
D

Monthly Contractor’s Expense Report (CER)
Quarterly Report of program activities

Community Assessment Report (See Exhibit Two (2) for example of report outline) due
June 30, 2009

Strategic Plan due June 30, 2009

For B., Implementation, deliverables shall include:

A. Monthly Contractor’s Expense Report (CER)
B. Quarterly Report of program activities
C. Strategic Plan due June 30, 2009
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